
 
 

One-day multistakeholder workshop on 
artificial intelligence and local government 
(AILG) – political and policy implications 
November 4th 2025 10-17:00. Organised by Malmö University. Venue: MediaEvolution, 

Stora Varvsgatan 6A, 211 19 Malmö, Sweden. Contact: michael.strange@mau.se.  

We welcome public authorities, civil society, and academia to build shared expertise on the 

role of local government in artificial intelligence both as a technology and a new set of rules. 

Globally, we see a rapid rise in local governments deploying automated systems and machine 

learning to perform public services, with implications for their capacity and jurisdiction to 

govern. Chatbots, for example, help citizens report their needs and access information, but shift 

that process from the local town hall to external data centres situated within the global political 

economy. New legislation at the national and EU levels intended to regulate AI has impacts on 

how local government functions.  

AILG concerns how both AI and new AI-focused rules affect the delivery of local government 

services but also what role local government plays in shaping these developments. A key 

question relevant to multiple stakeholders is: How can local governments maintain their 

societal role in an era where it is often claimed that autonomous systems and machine learning 

will (or must) take over key areas of public service delivery, while ensuring these technologies 

are legitimate, ethical, and trustworthy? How can local government play an active role in 

connecting multiple local stakeholders in ways that create win-wins in the roll-out of AI? And, 

how can local government ensure that AI decisions remain human-centric?  

Whilst most discussions on AI regulation tend to focus on the national or transnational level, 

the significance of local government in implementation requires networking between public 

authorities, business, civil society, and academia.  

The workshop includes a series of expert presentations and participatory dialogues. Attendance 

is free and includes coffee and lunch, but we have limited spaces and so please register 

promptly here. 

10:00 – Welcome coffee. 
 
10:15 – Introduction from Michael Strange. 
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11:00 – Building Markets and Capacity for AI that Fits the Needs of Local Government. 
With Tom Hindmarch (Digital Policy Adviser - Cyber, Digital & Technology, Local 
Government Association).  
 
12:00 – Networking lunch. 
 
13:00 – Impact Assessments & Evaluations of Local Digital Government Design. With 
Victoria Adelmant (Director of the Digital Welfare State Project at NYU School of Law and 
a Doctoral Student at the University of Oxford, co-author of ‘Just Digitalization’ Oxford 
University Press).  
 
14:00 – Fika. 
 
14:30 – The implementation of the AI Act and the role of local authorities. With Eduardo 
Gill-Pedro (Associate Professor, Dept of Law, Lund University). 
 
15:30 – Next steps? 
 
Sign-up here. 
 

https://forms.office.com/Pages/ResponsePage.aspx?id=08IbYOvmp0KZkLgHK2gFKEy0YLhCzddGh0XlrAIRK1JUMFdUMUhDVFFUSlZWUENPTTdWVE5IVTBaTy4u

